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Office work

·Met with Jonathan to review and update the pending CCO Log and made corrections as needed .
·Received processed CCO #81, 112, and 115-1 back from the DO.
·Received an I&A for CCO #125.
·Conducted the weekly meeting with MCM. Reviewed jobsite issues, plans for the Labor Day Weekend,
and the status of the pending CCOs. The action item for me is that to process CCO 43 unilaterally as
MCM subcontractor, Statewide Safety refuses to submit cost breakdown of his lump sum estimate. Will
process CCO 93 for a lump sum price of $24,394.00. MCM will sign CCO #111 with room for restocking
fees for the 600 mm drainage pipe. MCM has returned CCO #65 unsigned. Will add differed time and
resend to MCM. I also asked MCM about the EWBs for shoring the Duct Bank near the mole substation.
I told Greg that I understand the need for shoring behind mole substation to protect the roadway from
caving in. But the shoring for the duct bank is included in the contract item. Greg responded that he had
made an agreement with Bill Howe. I said you couldn’t make agreements to get paid for something that 
you have to do under the contract. Also Greg said that he thinks the $15,000 credit for trenching in lieu of
jack and bore is a good deal. I told him that the cost of detouring the traffic around trenching area is for
$30,000.00. So it is not really a good deal for the Department. I was not involved in the negotiation
process.
·Met with Pat Treacy, Amer, Hazzaa, Jim Gallego on line, and Behrouz Bozorgnia to discuss the
schedule risks of the Dumbarton Bridge. We reviewed various items of work and adjusted the risk levels
as appropriate tat this time point in time and agreed that we will meet to gauge the risks again. One major
concern is access to the job to get into the bridge cells to perform hinge modifications that require bringing
big pieces of material and equipment to the location to upgrade the hinges. The contract provided access
point seems to be too tight and too few access points. I will review the plans and special provisions and
provide my comments by the end of the month.
·Met Danny Amara –650-738-3816, and he may be available as the office engineer for the Dumbarton
Bridge.
·Received an email from Joy Cheung regarding the RSM update our resources for the upcoming fiscal
year . Need to reference the following check list when reviewing and updating projects:
Are all of your projects listed and resourced?
Are any projects listed that you are not working on and should be assigned to another senior?
Are the construction dates current and correct? (Date changes, please send request to Gezahegn Tizazu
or Vernon Nguyen.)
Are the resources you've requested sufficient?
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